
It is time for your business to get 
real about its technology strategy.

Business speak + geek speak = greater returns
Because our technology strategy consultants understand that their work is all about ROI, 

they are absorbed with translating business goals into efficient technology strategies. 
That means vcfo’s technology consulting value far outweighs the cost of engagement. 

Call us today at 512.345.9441 or visit us on the web at www.vcfo.com.

Technology should be an engine for growth, but if your business 
hasn’t worked with a seasoned IT leader or CIO consultant, 
your perceptions of your technology environment may be far 
different than the reality. And you might be surprised when you 
learn how much value you’re leaving on the table.

Imbalances
•  Ambitious goals and overstretched 

teams 

•  Flatlining efficiency and productivity 

•  Frequent system crashes or 
responsiveness issues

•  Lack of technology leadership

Typically, technology vendors have a sales agenda
Technology vendors have all kinds of IT solution suggestions. 
You just want to be able to meet your objectives and grow 
the business, but it’s hard to separate hype from what you 
really need. Especially when they try to sell using the 
latest buzz:

• Move to the cloud

• Leverage big data

• Build more dashboards

• Accelerate insights with analytics

• Cut costs with holistic, open solutions 

However, vcfo focuses on helping you maximize technology ROI
vcfo CIO consultants don’t push technology; we find ways 
to unleash technology value by helping you with things like….

• Realizing how IT will change the basis of competition 
in your industry

• Using technology to enter new markets

• Ensuring that business strategy and technology strategy 
are in synch

• Moving your business forward with ERP consulting 
or IT systems integration 

• Managing IT risk levels

• Implementing new solutions using best practices

• Optimizing businesses processes

The wrong tools 

• Spreadsheets and basic accounting 
tools instead of enterprise resource 
planning (ERP)

• Old tools that are costly and time-
consuming to maintain, 
such as Windows XP or Windows 
Server 2003

• Consumer-grade equipment to solve 
enterprise challenges

• Users unable to collaborate

Faulty integration
•  Poor integration of new acquisitions

• Key systems that can’t talk to 
one another

• Manually intensive processes

• Duplicative, higher-cost infrastructure 

Poor visibility  
• Arduous reporting processes

• Frequent frustrations with 
data accuracy

• Inadequate responsiveness to 
changing marketplace conditions

• Yesterday’s data with no forward 
intelligence 

A few issues may not be a big deal. 

A lot of issues really add up, but…
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