
Are you Ready to Expand
into the Houston Market? 

Is your company outside the U.S. and you’re ready to start doing business in Houston? With a thriving economy and business-friendly culture, that can 
be a great decision… if you’re prepared. Take this assessment to find out if you’re ready to start doing business in Houston. 

Would you like to be more prepared to make your investment in the Houston market a successful one?
Let us help. vcfo’s consulting CFOs have decades of experience helping companies do business internationally, bringing the deep knowledge you need of US business 
practices at a very competitive price point. We can augment your team as needed, or step in and be the entire team as you transition into the US. We can ensure 
your finance, accounting, and human resources practices are an asset to your international expansion, not an obstacle. Additionally we provide crucial local market 
knowledge to help make you successful here in Houston. Click here to schedule a free 30-minute conversation with one of our consultant CFOs today.

QUESTION VERY PREPARED SOMEWHAT PREPARED NOT PREPARED

Do you know how accounting 
standards in the U.S. are 
different from your home 
country?

Yes, we’re well-versed in GAAP and 
know how to produce financials 
accordingly.

We’re familiar with GAAP generally, 
but we’ve never produced our 
financials under that standard.

We don’t know how U.S.-based 
accounting standards might be 
different from our current practices.

Do you understand how U.S. 
compensation, benefits and 
hiring practices differ from 
those of your home country, 
including common U.S. based 
benefits and regulations such 
as 401k and the Affordable 
Care Act?

Yes, we have deep experience 
in and knowledge of U.S. hiring 
practices, have completed a formal 
compensation study, and are 
comfortable implementing it.

We have some informal market data 
on compensation structures and 
are generally aware of U.S. hiring 
practices and how they differ from 
those of our home country.

No, we do not have sufficient 
knowledge about U.S. hiring practices 
and compensation structures and/
or are unfamiliar with how they differ 
from those of our home country and 
would like additional information on 
this matter.

Are you familiar with the U.S. 
tax system, what is required
of your business when 
operating in the U.S., and the 
common mistakes foreign 
businesses make when moving 
into the U.S.? 

We are very familiar with the U.S. tax 
system and its requirements, and have 
engaged the proper firms/consultants 
to assist us with these matters. 

We are somewhat familiar with the 
differences between our countries’
tax systems and requirements, but 
have not documented our plans to 
address these differences or potential 
challenges, nor have we engaged the 
proper resources.

We are unfamiliar with how we will 
address the different tax systems and 
requirements of our business upon 
moving into the U.S. and would like 
additional information on this matter.

Do you already have access 
to banking, capital, and other 
service provider partners/
networks in order to bring your 
business into the U.S.?

Yes, we have relationships in place 
and all agreements have been signed. 

We have identified sources of capital 
and service providers but no formal 
arrangements are in place at this time. 

We have started initial conversations 
with an array of service providers and 
partners but no decisions have been 
made. We could use help identifying 
the best options for our company.

https://www.vcfo.com/company/locations/houston?utm_source=LinkedIn%20Houston%20Campaign&utm_medium=Sponsored%20Content&utm_campaign=vcfo%20LinkedIn%20Houston%20Lead%20Generation%20Campaign

