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Having launched three successive start-ups, Scott 
Abel, Chief Executive Officer of Spiceworks, knows what 
it takes to get a start-up off the ground. “You have to 
be able to quickly adapt to change,” Abel advises. “You 
need a flexible cost structure, and you have to surround 
yourself with smart people you can trust.”

Abel learned early in his start-up career that virtual teams 
were the ticket to jumpstarting a business initiative. But, he 
also knew that finding the right virtual partner isn’t as easy 
as it sounds. “Selecting a virtual team is a whole lot like 
picking a business partner or a co-founder,” he says. “Their 
advice will have a tremendous impact on your company’s 
success. You have to be able to trust them implicitly.”  

Preparing for Launch
When it came to launching his latest venture, a provider 
of free IT management software for small and mid-size 
businesses, Abel knew just who to call—vcfo. Abel relied 
on vcfo over the past decade for financial advice and 
operations resources on-demand. In fact, vcfo helped 
him get his first start-up, Motive Communications, off the 
ground in 1997. The company later went public in 2004.   

This time, Abel contacted vcfo before he even 
incorporated Spiceworks. After all, the landscape had 
changed dramatically in the five years since he’d started 
his last company. He wanted a refresher course and 
advice on the regulations instituted in recent years.  

vcfo provided guidance on setting up his company 
for success from the start, including waiting to 
incorporate in January versus December to save a 
year of compliance requirements for Spiceworks. In 
addition, vcfo prepared Abel and his team for the 
intense demands that opening the company’s doors 
would bring.  An experienced CFO set up the accounting 
system, ensuring it provided everything they needed 

immediately, as well as the structure required for future 
growth. At the same time, forecasting models, reporting 
templates and much more were put in place to help 
the leadership manage their growing business. vcfo 
also placed an experienced part-time office manager at 
Spiceworks. Her role included getting the offie up and 
running when it first opened, in addition to handling 
payroll, paying bills, addressing HR needs, and providing 
overall support to the team.

Lessons Learned: 
Spiceworks CEO, Scott Abel, shares how vcfo 
helped his company soar, by staying agile and 
avoiding pitfalls:

Fast Ramp-up—vcfo advised Abel on new financial 
regulations for starting a company, provided an 
interim CFO to establish financial best practices, 
forecasting capabilities, reporting templates and 
more, and provided a part-time office manager to 
handle bookkeeping, operations, and HR needs.

Agility—With vcfo, Abel can more carefully manage 
cash flow because there is no need to incur the 
fixed costs of a permanent staff. He taps the right 
expertise and resources as he needs them.

Reduced Risk—Abel credits vcfo with helping him 
be more proactive in managing the company. vcfo 
advisors have worked with hundreds of start-ups 
and know what it takes to launch a company and 
anticipate next steps.

Trust and Accountability—Abel notes the number 
one benefit vcfo provides is they know what they are 
doing and take ownership for delivering results.   
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Comprehensive Advice 
and Resources on a Shoestring
Every entrepreneur knows there is little margin for error 
in the early days of a start-up. Most are operating on 
limited investments with little to no revenue, but there 
are many questions that only a CFO-level advisor can 
answer. This is a difficult time for entrepreneurs who 
are often faced with the dilemma of hiring a team of 
financial and operations personnel, or keeping a tight 
reign on expenses.

“That’s the Catch-22,” Abel says. “When you’re just 
getting started, you need a broad range of financial and 
operations support, but it just doesn’t make sense to hire 
those resources out of the gate.” He goes on to add that 
in the early days, this money is better spent on dialing in 
your first product and its core value proposition.  

Abel recommends that CEOs rely on a few trusted 
advisors and call in other specialists when needed. With 
vcfo, Abel is doing just that. Today, he is getting the 
expertise of three people in three diverse disciplines, yet 
it has cost him less than hiring one full-time employee. 
It also allows Abel to avoid fixed costs and manage his 
variable costs more closely. “With a virtual team, I can 
scale the expenses as needed without any long term 
impact,” he states.

vcfo personnel serve many roles within the Spiceworks 
organization—operations manager, bookkeeper, controller 
and CFO. The team advises Abel on steps to be taken, 
such as getting independent stock evaluations, staying 
abreast of tax law changes, evaluating hiring plans, 
considering insurance needs, and a myriad of other 
issues. Abel’s chief vcfo advisor also helps him prepare 
his presentation to his board of directors by delivering 
the accurate and relevant information he needs to inspire 
the board’s confidence.   

Aligning With Smart People
As Abel moves into another year of growth with 
Spiceworks, he is applying the lessons learned from 
almost a decade of start-up trials and successes. 
“One of the most important things I’ve learned as an 
entrepreneur is that it doesn’t matter how smart you 
are, you can’t be an expert at everything. Having access 
to smart people who’ve seen it all before is just less 
work. You get to leverage years of experience you could 
never have,” Abel says. “The team at vcfo is just that ... 

they’ve worked with dozens of start-ups in all stages of 
growth. If it has happened in business, they’ve probably 
seen it before.” 

He advises entrepreneurs at any stage of their 
company’s development to take a closer look at the 
virtual teams concept and vcfo, in particular. “The 
integrity and professionalism of everyone on the vcfo 
team is impressive,” he says. “Partnering with vcfo is 
the one of the best investments you can make for your 
business.” 

About vcfo
vcfo is the premier provider and industry pioneer, 
providing financial, human resources and recruiting 
services to clients, ranging in size from emerging growth 
to public companies. Acting as a trusted advisor to a 
company’s CEO, vcfo combines extensive best practices 
and proven methodologies to help solve the most 
complex financial and operational needs for over 2,000 
clients to date. Tapping into the collective experience of 
our highly skilled CFOs, controllers, HR rofessionals and 
recruiters on our team, vcfo is uniquely qualified to help 
clients ensure the appropriate infrastructure is in place 
to grow their business. 
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Contact vcfo Today
Contact our headquarters 

or a regional office near you.

Austin (HQ) - 512.345.9441

Dallas - 972.312.vcfo (8236)

Denver - 303.938.vcfo (8236)

Houston - 713.462.vcfo (8236)

Seattle - 206.328.vcfo (8236)

Colorado Springs - 303.938.vcfo (8236)

www.vcfo.com  •  info@vcfo.com


