
QUESTION PREPARED SOMEWHAT PREPARED NOT PREPARED
Have you developed an Estimated 
Impact Report, quantifying the impact 
of implementation across the organi-
zation? If applicable, have you alerted 
your Board and external recipients of 
financials of the impact on Financial 
presentations and/or covenants?

Yes, we have informed leadership 
company wide of the estimated 
impact. A cross functional team 
has been created to monitor im-
plementation.

We have begun an estimated 
impact assessment. In doing so we 
have found areas of uncertainties 
and require additional input.

We have not started working on this 
and we do not really know where to 
start.

Does your team understand the signif-
icant potential financial implications 
this rule can bring across the compa-
ny? Revenue, bonuses, covenants, and 
more are all going to be impacted.

Yes, we have already considered 
this in our planning, bonus plans, 
financial covenants, and other 
areas of impact.

We know others in our industry are 
gearing up but we haven’t engaged 
internally to figure this out yet. We 
may need help to figure it out. 

We know it is out there, and we know 
we do not fully understand it. We can-
not turn to our auditors since they will 
be auditing what we do. 

Do you expect the standard to have a 
material impact on your company’s 
income statement and/or balance 
sheet? And/or any previously negotiat-
ed financial reporting covenants?

Yes, we have quantified the impact 
and are comfortable that we un-
derstand the impact of the change.

No, we have not quantified the 
impact and are concerned about 
impact on our external financial 
reporting covenants and bonus 
plans.

We are worried about this but we hav-
en’t addressed it yet.

Are you on track with implementation? 

Yes, implementation is in process 
or has been completed. We expect 
to be ready by the  mandatory 
adoption date. 

We know it is important but our 
accounting department is going to 
struggle to meet the deadline for 
implementation.

We do not know how the new standards 
differ from our current practices and 
do not currently have an assessment or 
implementation plan.

How will your company be affected by the new Revenue Recognition Rules? How prepared are 
you to comply with the new standards? Take this assessment to find out if you’re ready. 

Are you ready for the new 
Revenue Recognition Rules?

Would you like to be more prepared to make your Rev Rec implementation a successful one?
Do you need some help?  Please give us a call.  vcfo’s consulting team has decades of experience helping companies grow stronger. We can 
augment your team as needed on projects of this sort.  In other situations we fill key roles on an interim basis for an extended period of time.  
Relative to rev rec, we analyze client contracts in all our engagements and incorporate that into the forecasts, budgets, and financial reporting. 
The broad reaching changes ASC 606 is bringing will affect most if not all operations across most companies.  It’s important to determine now 
what changes in your processes will be required so that your planning process for 2019 and any commitments you are making this year, follow 
the right guidelines.  Additionally some of your outside reporting requirements and expectations may need to be renegotiated.  You will be the 
same company with the same sales next year, but the presentation of your financial results could be significantly different.  Don’t let that be a 
surprise to you or your board at the year end Board Meeting.


